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SCT Membership Committee Report

April 30, 2009
The SCT Membership Committee met by conference call on July 29 and August 19, 2008.  As of April 29, 2009, there are 705 paid members.  This represents a decline from historic levels of about 1,500 in the late 1980’s through 2000.  Membership has been steadily declining every year since the early 2000’s.  The current number of members is about the same as in the early years of the Society in the early 1980’s.
The main focus of committee activities since the last report to the Board of Directors has been to work towards remediating some of the deficiencies of the membership database.  There also has been discussion of means to increase membership, although no specific actions have been taken.  Efforts in both of these areas are summarized below. 
Membership Database

Serious deficiencies identified in the current membership database are:

· There are no records of membership prior to 2002

· There are no records of who has held elected office, or served on the Board of Directors or Committees.
The Committee has worked with Scott Rushing to create an Access database of SCT membership that includes years prior to 2002.  The database contains records for 6,632 individuals with fields for ‘Member ID’, last name, first name, gender, and indicators for the years 1987, and 1989-2008.  We were unable to identify any electronic sources of membership records pre-dating 1987.  The ‘Member ID’ is not a true member id, as this does not exist; it is the record number from the data file.  This database was compiled by extracting and merging data from backup copies of past membership databases.  These past databases were created and stored using a number of different software packages.  
As the primary member identifier for past databases was based on name, the records on the merged file were created by merging on name.  Needless to say, this was not a perfect process, as names may change.  Also, people may have registered under different versions of their first name from year to year, e.g. Cindy and Cynthia.  In cases like this where other information matched, such as address or institution, it was assumed the records were for the same person and they were merged.  When Scott was not 100% certain whether 2 records represented the same person or not, they were left as 2 records.  Mary Burke, who has extensive knowledge of the SCT membership, was asked to review the database and further consolidate duplicate records.
The next planned task is to gather and compile information regarding elected office and committee memberships.  To our knowledge, most of this information is available from paper lists or electronic lists in word processing software such as MSWord; it is not available in any database format.  This means that the information would need to be data-entered by hand.  Both the Fellows and Nominating Committees have indicated that they have use for this historical information in their decision-making processes.  Assuming the Board agrees, the Membership Committee will proceed with developing a plan for how this task can be best accomplished.
Membership Recruitment

There has been on-going discussion during membership committee meetings and calls about means to increase membership.  A summary of the ideas that the committee has discussed is summarized below.
General ideas:

· Schedule annual meeting so that it does not conflict with other professional meetings

· Target young clinical investigators and research coordinators for membership

· Hire professional society management company to make specific recommendations regarding marketing SCT and how to increase membership

· Expand SCT educational offerings 

Specific ideas:

· Offer free/reduced membership fee to members who recruit a given number of new members

· Offer free/reduced annual meeting registration to members who recruit a given number of new members or new meeting attendees

· Invite NIH K12 and CTSA awardees to become members

· Send letters and brochures to clinical research program directors with request to distribute to students and colleagues

· Distribute SCT brochure to major trial groups and networks

· Have SCT booth at other professional society meetings with brochure and possibly free copy of SCT journal

· Offer reduced membership fee or free membership (without journal subscription) for recent graduates 

· Criticized as unappealing to those whose employer pays for membership

· Suggested to offer free book or gift card instead

· Suggested to not make discount automatic, but provided if requested

· Offer reduced membership fee to all new members (who have not been a member within past xx years)

· Design an SCT poster that could be sent to members with request to post at their workplace

· Conduct membership survey to find out what members value about SCT and how they learned about SCT (this was done)

· Survey past members to find out why they aren’t members any more

· Develop a marketing database
Some of these ideas have been proposed to the Board by the membership chair, including those of offering some type of discount on either membership or annual meeting registration to recent graduates and to those referring a new member.  Reaction to these proposals was mixed, with insufficient support to implement them.  In general, the membership committee agrees that the most cost effective means to recruit new members is through current members.  The membership survey showed that the majority of current members joined when they were encouraged to join or attend the annual meeting by a colleague.  However, this may also reflect the lack of other efforts to specifically recruit new members.  Another problem that the committee has faced is the need to rely on volunteers from within the committee to implement whatever plans are developed, as the SCT central office has historically not had sufficient personnel to support committee efforts.  As all the committee members (and potential committee members) are busy professionals with full-time job commitments, relying on them to implement any recruitment plan requiring more than minimal effort is probably doomed to failure.
Respectfully submitted,

Michele Melia

SCT Membership Committee Chair

